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VKU: GERMAN ASSOCIATION OF LOCAL UTILITIES

The VKU Tasks and S?If' Divisions of local utilities
understanding

e Representation of e Lobbying towards e Energy supply
interests and advisor for politicians at federal, e Water supply
local utilities national and European e Sewage

e Founded in 1949 in level S Beg sl
Cologne e Advisory and practical o Waste disposal

e Association of more than services to members e Telecommunications
1.400 local utilities e Networking platform for o _

e Organization: local utilities * District heating
headquarters in Berlin, e Support for strategic
12 regional sections, EU- reorientation

office in Brussels

Germany Bavaria
Members: >1.450 202
Turnover: 111 bn € 15,5 bn €
Investments: 9,4 bn € 1,2 bn €
Employees: 260.000 33.700

Source: VKU Zahlen, Daten, Fakten 2016
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MARKET-SHARES IN GERMANY

| Power: 54%

Gas: 56 %

Heat: 67 %

Water: 85 %

Wastewater: 40 %

Source: VKU Zahlen, Daten, Fakten 2016
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THE POLITICAL FRAMEWORK FOR WATER

Framework for Community action in the field of water policy
Directive 2000/60/EC of the European Parliament and of the Council

Federal Water Act

Use of
Fertilisers
Ordinance

Ground Water Waste Water Drinking Water
Ordinance Ordinance Ordinance

Bavarian Water Act
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THE INSTITUTIONAL FRAMEWORK FOR WATER

European Parliament / European Commission

Federal Environment Ministry
(Federal Health Ministry)

Environment

P Health Agency

Bavarian Environment Bavarian Health Bavarian Ministry of
Ministry Ministry the Interior

Environment
Agency

Health Agency
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NON-GOVERNMENTAL INSTITUTIONS
,Governing“ the Water Sector

um v)l u
% VERBAND KOMMUNALER
UNTERNEHMEN e.V.
|

LANDESGRUPPE BAYERN

| DStGB DWAO

Deutscher Stadte-
und Gemeindebund ‘ ‘

DVGW Landesgruppe Bayern
///////zszsmzzﬁfg bdeuw

Energie. Wasser. Leben.

Eﬁﬁ BAYERISCHER VBEW//

STADTETAG T

der Bundeswehr \/\I\I\/\ /
Universitdt jaé/\/lunchen YN VYV

ACHBARSC AF EN ‘S’
BAYERN E.V (?
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’ ~ SETTING STANDARDS FOR GAS AND WATER.
DVGW m |

DVGW | Natural Gas | Drinking Water [EIIMI:SM International activities (Searchterm JE=N

Deutsche Seiten | Contact | Sitemap AAA

Services / Standardisation

+ DVGW Standardisation

= Natural Gas

The practical work in the gas and water branch is based on the
technical rules of the DVGW. As a reliable instrument for rules and
efficiency measures, regulation offers companies the necessary
safety for planning and legal matters, even for the highest
authorities. As acknowledged rules for technical matters the
regulation of the DVGW is documented in the law for energy
economy and the decree for drinking-water.

= Drinking Water

«w Standardisation
> Index of technical standards
> Translations . . .
We closely co-operate with DIN Deutsches Institut fiir Normung
> Newsletter (German Institute for Standardisation) and we are able to influence

» Certification the creation of European regulations. We support Eastern and
Central European countries within the process of adjustment to the European regulation system.

> Research and Development
> Professional Development Expanding the commitment in Europe

> Communication In the field of European standardisation work, the DVGW has further expanded its commitment in the
CEN/TC 164. Of the currently eleven working groups in existence, four are under the management of the
DVGW. Thus, the interests of the German drinking water supply can be introduced in Europe even more
systematically. This applies both to product and functional standardszation.

= International activities

European standardisation has been completed for many components, parts, devices and valves. The first
step towards the free traffic of goods in the EU has thus been implemented. At the same time, the
elementary basis for the national certification of products has come into being with that. Product standards
have to describe requirements and test conditions in such a manner that the demands on safety, hygiene
and serviceability can be met. The design principles for this are currently described in the European series of
standards EN 806 that partly still needs to be completed. Taking into consideration the individual EU
countries’ national peculiarities, national amendments are still necessary. Together with its partner
organizations, the DVGW in this connection pursues the objective to combine the European standard EN
806 and the national amendments into a consistent paper, the TRWI.

DVGW standardisation and specialist activities: for safety, hygiene and
efficiency in gas and water systems

DVGW technical standards provide the basis for the troublefree design, construction and operation of gas
and water systems in Germany. These technical standards are produced

hi: m bemcmnmacant mecncnna fnvahdon all fha cadlan ccccccmad Thia la tha cddeacc calad afibha PA/AA ccccaaal {h



BAVARIAN WATER MANAGEMENT - STATE

Behorden im Freistaat Bayern

Stiftung Bereich Wasserwirtschaft
Bayerischer
Naturschutzfonds
— Landesamt fiir
e Gesundheit und Nationalpark Nationalpark
Landschaftspflege Lebensmittel- Bayerischer Wald Berchtesgaden
sicherheit
Staatsbetrieb Landeskraftwerke

Sonderabfalldeponien

source: http://www.stmuv.bayern.de/themen/wasserwirtschaft/wasserwirtschaft_in_bayern/
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BAVARIAN ENVIRONMENT AGENCY

Unit 51 Unit 61 Unit 71 Unit 81
n in Industry, Basics of Nature Conservation Food Protection and Alpine Laboratory Planning, Basic Climate Change and Water
| at Natural Natural Hazards Analysis of Inorganic Balance
Compounds
-5334 Brigitte Schaffler* 5243 A Dr.-Ing. Andreas Rimbock -5944 /. Dr. Martin Schmid -5289 A Dr. Michael Joneck 4810
-5335 A D: Dr. Andreas Zehm* 5111 1 D: Karl Mayer 5845 D: Peter Zeitler -5860 D: Holger Komischke 4811 1
Unit 52 Unit 62 Unit 72 Unit 82
loactivity and Natura 2000, Dams and Reservoirs, Hydraulic Analysis of Heavy Metals Implementation of the EU-Water
ng Development, Protection Areas Structures, Hydro Engineering Framework Directive
Technology

source: http://www.lfu.bayern.de

Unit 91

Groundwater Quality,
Technology Transfer Water ~-TTW
Dr. Stefan Herb 4910 1
D: Dr. Simone Simon-O'Malley

Contact Person TTW —ul

Unit 92
Groundwater Monitoring

20161102
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REGIONAL WATER MANAGEMENT OFFICES

Die Wasserwirtschaftsamter

Landkreisgrenze
und =kennzeichen

50 km

source: http://www.stmuv.bayern.de/themen/wasserwirtschaft/wasserwirtschaft_in_bayern/wasseraemter.htm
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BAVARIAN WATERWORKS - TOTAL NUMBER

UStat Anzahl WVU

1991 2711 - Oberfranken

1995 2.585 |

1998 2.553 Mittelfr anken

2001 2.488

2004 2.405 Niederbayern
2007 2.348

2010 2.300 rbayern

2013 2.261

source: Landtagsdrucksache 17/7978
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BAVARIAN CONSTITUCION (I)

Art. 11
(2) The municipalities are original administrative units under public law. They shall be entitled to order

and manage their affairs themselves within the framework of the laws and in particular to elect their
mayors and representative bodies.

Art 12

(2) Under no circumstances may the property of the municipalities and associations of municipalities be
subsumed into the state property. The donation of such property shall be inadmissible.

Art 83

(1) The municipalities' own sphere of activity (Art. 11 (2)) shall in particular cover the administration of
the municipal property and the municipal undertakings; the local traffic including road construction;
the supply of water, light, gas and electricity for the population; measures for securing the food
supply; town planning, building and supervision of housing; local police, fire protection; promoting
local culture; elementary and vocational school systems and adult education; guardianship and public
welfare; the local health system; marriage guidance, advice for mothers and baby care; school hygiene

and the physical training of young people; public baths; funeral services; the preservation of local
monuments and buildings.
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BAVARIAN WATERWORKS IN NUMBERS BY WATER

PR GroRenklassen WVU in Bayern 2013
nach Wasseraufkommen

Bayern insgesamt: 2261 (100%)

@< 0,1 Mio nv/a
@80.1- <03 Mio m*/a
435 (19%) \| 945 (42% 00,3 - <1,0 Mio m¥/a

0>= 1,0 Mio m%a

Datenquelie: Umweltstatistik Bayern 2013

source: http://www.Ifu.bayern.de/wasser/trinkwasserversorgung_oeffentlich/wasserversorgungsunternehmen/struktur/index.htm
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BAVARIAN WATERWORKS IN NUMBERS BY WATER

GroRenklassen WVU in Bayern 2013 nach Wasseraufkommen insgesamt

Anzahl WU

1000 700
634 (61%)
900
- 600
800
713 (32%) -
700 - 500 €
2
=
600 L 400 £
2
500 435 (19%) -3
400 - 300 =
235 (23%) s
300 N 2oo§
200 128 (12%)
- 100
100 40 (4%)
0 - 0
<0.1 Mio m* 0.1-<03Miom* 03-<1Miom? >=1 Mio m*
GroBenklassen WVU nach Wasseraufkommen Datenquelie: Umwelstatistik Bayern 2013

BAnzahl WU (2261 = 100%)  mWasseraufkommen insgesamt (inkl. Wasserbezug, 1037 Mio m* = 100%)

source: http://www.Ifu.bayern.de/wasser/trinkwasserversorgung_oeffentlich/wasserversorgungsunternehmen/struktur/index.htm
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http://www.Ifu.bayern.de/wasser/trinkwasserversorgung_oeffentlich/

POPULATION CONNECTED TO PUPLIC WATER SYSTEM

Anschlussgrad in %

<<

[ s0-<75
[ ]75-<90
[ Jo0-<os5
[ ]o5-<00
I <5-100

:] gemeindefreies Gebiet

VAU

VERBAND KOMMUNALER

Datenquelle: Umweltstatistik Bayern 2013 UNTERNEHMEN e.J.
LANDESGRUPPE BAYERN

wasserversorgungsunternehmen/struktur/pic/nzmd_anschlussgrad_gem_karte.jpg



AGENDA

1 Who is the VKU — Verband kommunaler Unternehmen e.V.?

p) Fundamentals on Institutional Governance of the Water Sector

3 Why 2300 Water Suppliers in Bavaria?

. Insights into Self-Governance Structures of the Water Sector



SELF-MANAGE-
MENT TOOLS
Benchmarking

Distribution of statewide water supply
benchmarking projects

xx %

share of drinking water quantitles covered by
benchmarking projects (cumulative value)

Source: Public project reports and BDEW 2014




SELF-MANAGE-

. A Projektablauf EffWB
Benchmarki ng START INTERMEDIATE
. . BENCHMARKING VOLUNTARY
In Bavaria ROUND EXCHANGE OF
BENCHMARK EXPERIENCE
CONFERENCE -
v PROJECT REPORT
INDIVIDUAL
EVALUATION
= PLAUSIBILITY
5 CHECKS ON DATA
S DATA SO
£ COLLECTION
g START MAIN
£ BENCHMARKING
E|  START WITH STATE ROUND
5| MINISTER
5| ENVIRONMENT
VAU
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SELF-MANAGEMENT TOOLS \AANAN
\Waterworks Neighborhoods* (WWN) =

BAYERN E.V

// el VERBAND KOMMUNALER
GEMEINDETAG UNTERNEHMEN e.V.
A , OO, ...r\: LANDESGRUPPE BAYERN
§ Bayerisches Staatsministerium fiir 3 A
"4. &« Umwelt und Gesundheit ,[ﬂ: AN ‘ h

Tf*»‘ DVGW Landesgruppe Bayern
VBEW//

Energie.Wasser. Leben.

Bayerisches Landesamt fur
Umwelt

Bayerisches Staatsministerium fiir
Gesundheit und Pflege s

. v . ' ‘ ‘ der Bundeswehr
ayerische . o "
Rieswasserversorgung Universitat Q Miinchen

© Gunnar Braun vm?g:g"meu_v.mm
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WASSERWERKS 6’
NACHBARSCHAFTEN
BAYERN E.V A“?

SELF-MANAGE-
MENT TOOLS
;Waterworks ‘e

Neighborhoods” ;?Z»,,
WN)

PO YR —

N
)

e ——

Ausbildungsbaukasten
Wasserversorgungsiemmk

Source: http://www.wwn-bayern.de/fileadmin/user_upload/docs/pdf/
160208_Tr_Leiterkarte.pdf



SELF-MANAGE-
MENT TOOLS
Check-list for the
small

In 2014 the waterworks
neighborhoods (WWN) invited
their members to go through a
check-list on essential topics
operating a water supply system
provided by a the Bundeswehr
University of Munich and DVGW.

More than 500 waterworks
replied and thus started a less
elaborated, but similar process as
benchmarking on their technical
abilities and infrastructur.

524 Rucklaufer der Erhebungsbégen
DVGW Projekt (Stand 26.05.2014)

Source: http://www.wwn-bayern.de
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THANK YOU!

Gunnar Braun
Geschaftsfuhrer VKU-Landesgruppe Bayern

Verband kommunaler Unternehmen e.V.
Landesgruppe Bayern
Emmy-Noether-Stralle 2

80992 Minchen

Fon +49 89 2361 5091

Fax + 49 89 2361 705091
www.vku.de/bayern

braun@vku.de
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Control of prices and charges

public law utilities private law utilities

free cholce —‘

CONTROL INSTITUTIONS

Source: VKU

Source: http://www.wwn-bayern.de
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