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VKU:	  GERMAN	  ASSOCIATION	  OF	  LOCAL	  UTILITIES	  

Germany	   Bavaria	  

Members:	   >1.450	   202	  

Turnover:	   111	  bn	  €	   15,5	  bn	  €	  

Investments:	   9,4	  bn	  €	   1,2	  bn	  €	  

Employees:	   260.000	  	   33.700	  

The	  VKU	  

•  RepresentaMon	  of	  
interests	  and	  advisor	  for	  
local	  uMliMes	  	  

•  Founded	  in	  1949	  in	  
Cologne	  

•  AssociaMon	  of	  more	  than	  
1.400	  local	  uMliMes	  

•  OrganizaMon:	  
headquarters	  in	  Berlin,	  
12	  regional	  secMons,	  EU-‐
office	  in	  Brussels	  

Tasks	  and	  self-‐
understanding	  

•  Lobbying	  towards	  
poliMcians	  at	  federal,	  
naMonal	  and	  European	  
level	  

•  Advisory	  and	  pracMcal	  
services	  to	  members	  

•  Networking	  plaeorm	  for	  
local	  uMliMes	  

•  Support	  for	  strategic	  
reorientaMon	  

Divisions	  of	  local	  u=li=es	  

•  Energy	  supply	  
• Water	  supply	  
•  Sewage	  
•  Gas	  supply	  
• Waste	  disposal	  
•  TelecommunicaMons	  
•  District	  heaMng	  

Source:	  VKU	  Zahlen,	  Daten,	  Fakten	  2016	  
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MARKET-‐SHARES	  IN	  GERMANY	  
	  
	  

Power:	  54%	   Gas:	  56	  %	  

Heat:	  67	  %	   Water:	  85	  %	  

Wastewater:	  40	  %	  

Source:	  VKU	  Zahlen,	  Daten,	  Fakten	  2016	  
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THE	  POLITICAL	  FRAMEWORK	  FOR	  WATER	  
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Framework	  for	  Community	  ac=on	  in	  the	  field	  of	  water	  policy	  
DirecMve	  2000/60/EC	  of	  the	  European	  Parliament	  and	  of	  the	  Council	  

Federal	  Water	  Act	  

Ground	  Water	  
Ordinance	  

Waste	  Water	  
Ordinance	  

Drinking	  Water	  
Ordinance	  

Use	  of	  
Fer=lisers	  
Ordinance	  

Bavarian	  Water	  Act	  



THE	  INSTITUTIONAL	  FRAMEWORK	  FOR	  WATER	  
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European	  Parliament	  /	  European	  Commission	  

Federal	  Environment	  Ministry	  
(Federal	  Health	  Ministry)	  

Environment	  
Agency	   Health	  Agency	   …	   ...	  

Bavarian	  Environment	  
Ministry	  

Environment	  
Agency	  

Bavarian	  Health	  
Ministry	  

Bavarian	  Ministry	  of	  
the	  Interior	  

Health	  Agency	  



NON-GOVERNMENTAL INSTITUTIONS  
„Governing“ the Water Sector 
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BAVARIAN WATER MANAGEMENT - STATE 
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source:	  hlp://www.stmuv.bayern.de/themen/wasserwirtscham/wasserwirtscham_in_bayern/	  



BAVARIAN ENVIRONMENT AGENCY 
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source:	  hlp://www.lfu.bayern.de	  



REGIONAL WATER MANAGEMENT OFFICES 
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source:	  hlp://www.stmuv.bayern.de/themen/wasserwirtscham/wasserwirtscham_in_bayern/wasseraemter.htm	  
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BAVARIAN	  WATERWORKS	  -‐	  TOTAL	  NUMBER	  
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source:	  Landtagsdrucksache	  17/7978	  



Art.	  11	  
(2)	  The	  municipaliMes	  are	  original	  administraMve	  units	  under	  public	  law.	  They	  shall	  be	  enMtled	  to	  order	  
and	  manage	  their	  affairs	  themselves	  within	  the	  framework	  of	  the	  laws	  and	  in	  parMcular	  to	  elect	  their	  
mayors	  and	  representaMve	  bodies.	  	  

	  
Art	  12	  
(2)	  Under	  no	  circumstances	  may	  the	  property	  of	  the	  municipaliMes	  and	  associaMons	  of	  municipaliMes	  be	  
subsumed	  into	  the	  state	  property.	  The	  donaMon	  of	  such	  property	  shall	  be	  inadmissible.	  

	  
Art	  83	  
(1)	  The	  municipaliMes'	  own	  sphere	  of	  acMvity	  (Art.	  11	  (2))	  shall	  in	  parMcular	  cover	  the	  administraMon	  of	  
the	  municipal	  property	  and	  the	  municipal	  undertakings;	  the	  local	  traffic	  including	  road	  construcMon;	  
the	  supply	  of	  water,	  light,	  gas	  and	  electricity	  for	  the	  populaMon;	  measures	  for	  securing	  the	  food	  
supply;	  town	  planning,	  building	  and	  supervision	  of	  housing;	  local	  police,	  fire	  protecMon;	  promoMng	  
local	  culture;	  elementary	  and	  vocaMonal	  school	  systems	  and	  adult	  educaMon;	  guardianship	  and	  public	  
welfare;	  the	  local	  health	  system;	  marriage	  guidance,	  advice	  for	  mothers	  and	  baby	  care;	  school	  hygiene	  
and	  the	  physical	  training	  of	  young	  people;	  public	  baths;	  funeral	  services;	  the	  preservaMon	  of	  local	  
monuments	  and	  buildings.	  	  

	  
	  

BAVARIAN	  CONSTITUCION	  (I)	  
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BAVARIAN	  WATERWORKS	  IN	  NUMBERS	  BY	  WATER	  
PRODUCTION	  
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source:	  hlp://www.lfu.bayern.de/wasser/trinkwasserversorgung_oeffentlich/wasserversorgungsunternehmen/struktur/index.htm	  



BAVARIAN	  WATERWORKS	  IN	  NUMBERS	  BY	  WATER	  
PRODUCTION	  
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source:	  hlp://www.lfu.bayern.de/wasser/trinkwasserversorgung_oeffentlich/wasserversorgungsunternehmen/struktur/index.htm	  



POPULATION	  CONNECTED	  TO	  PUPLIC	  WATER	  SYSTEM	  
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SELF-MANAGE-
MENT TOOLS 
Benchmarking 



SELF-MANAGE-
MENT TOOLS 
Benchmarking 
in Bavaria 

DATA	  
COLLECTION	  

INDIVIDUAL	  
EVALUATION	  

PROJECT	  REPORT	  

PLAUSIBILITY	  
CHECKS	  ON	  DATA	  

BENCHMARK	  
CONFERENCE	  

VOLUNTARY	  
EXCHANGE	  OF	  
EXPERIENCE	  

START	  WITH	  STATE	  
MINISTER	  
ENVIRONMENT	  

START	  MAIN	  
BENCHMARKING	  
ROUND	  

START	  INTERMEDIATE	  
BENCHMARKING	  
ROUND	  
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SELF-MANAGEMENT TOOLS 
„Waterworks Neighborhoods“ (WWN) 
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SELF-MANAGE-
MENT TOOLS 
„Waterworks 
Neighborhoods“ (W
WN) 

Source:	  hlp://www.wwn-‐bayern.de/fileadmin/user_upload/docs/pdf/
160208_Tr_Leiterkarte.pdf	  



SELF-MANAGE-
MENT TOOLS 
Check-list for the 
small 

In	  2014	  the	  waterworks	  
neighborhoods	  (WWN)	  invited	  
their	  members	  to	  go	  through	  a	  
check-‐list	  on	  essenMal	  topics	  
operaMng	  a	  water	  supply	  system	  
provided	  by	  a	  the	  Bundeswehr	  
University	  of	  Munich	  and	  DVGW.	  
	  
More	  than	  500	  waterworks	  
replied	  and	  thus	  started	  a	  less	  
elaborated,	  but	  similar	  process	  as	  
benchmarking	  on	  their	  technical	  
abiliMes	  and	  infrastructur.	   So
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THANK	  YOU!	  
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Gunnar Braun 
Geschäftsführer VKU-Landesgruppe Bayern 
 
Verband kommunaler Unternehmen e.V. 
Landesgruppe Bayern 
Emmy-Noether-Straße 2 
80992 München 
Fon  +49 89 2361 5091 
Fax  + 49 89 2361 705091 
www.vku.de/bayern 
braun@vku.de 
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